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lvan Schneider A~

NSA Northwest board member

Gage Academy of Art, 10+ classes since 2012
Faigin Still-Life Atelier 2020-21 - tourism and hospitality

Harvard Extension, foreign literature and culture
custom publishing for consulting companies

Vanderbilt MBA, finance and accounting
banktech writer

Carnegie Mellon BS, Information and Decision Systems
database programmer

October 2026 =

CONVENTION CITY SEATTLE

1.001-009: Sorting & Searching Algorithms.

Factum Erit Schema Evolution Automation Convention City Seattle Survey of Software



ivantohelpyou Model Citizen Developer

Ilvan Schneider

What I've been working on - every commit, July 2024 to September 2026

Websites, trails, newsletters ....... ... ..... 5407

Software research & surveys .. 2,568

Agents & developer tooling 2,256

My own task manager & strategy 2,035

Databases for small orgs & artists 1677
Rooms: audience, stories, chapter 674
Civic data & neighborhoods 135

Languages, memoir, a book 63
Personal finance 4

Q324 Q4 Q125 Q2 Q3 Q4 Q126 Q2 Q3

14,819 commits - 54 repositories- 9 domains  darker = more commits that month



The Infinite Backlog
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HOW TO RECKON WITH AN INFINITE BACKLOG

Keep the ideas flowing.
The ideagenerator:every idea,
with its tree,in adatabase you own.

you drift with
the day's wins

extraweight,
every day

you miss
all the fun

Travel light.
Thereality check:every item
kept, parked, killed or adjusted.

Know where you're going.
The filter:ashortlist of
positions with dates.

THE INFINITE BACKLOG



Keep the ideas flowing.
Know where you’re going.
Travel light.
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Ideation

Keep the ideas flowing.

IDEATION



The board http://localhost:3456/projects/4/16
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http://localhost:3456/projects/4/16
http://localhost:3456/
http://localhost:3456/tasks/by/upcoming
http://localhost:3456/projects
http://localhost:3456/labels
http://localhost:3456/teams
https://vikunja.io/?utm_source=powered_by&utm_medium=navigation
http://localhost:3456/projects/1
http://localhost:3456/projects/4
http://localhost:3456/projects/4/13
http://localhost:3456/projects/4/14
http://localhost:3456/projects/4/15
http://localhost:3456/projects/4/16
http://localhost:3456/projects/4/17
http://localhost:3456/projects/4/18
http://localhost:3456/
http://localhost:3456/projects/4/info

e Control panel rcady

CONTEXT  none: what the Al already knows v + COUNT 10
OUTPUT Kanban Projects INTO  anew project v

What should we generate? e.g. Every place to go tonight within walking
distance...

Project name (optional) (] search the web

Reset board sunday-menus-48 v Load saved save as... (saturday-40)

IDEATION

0:00

No runyet

Save this run



Strategy

Know where you're going.

STRATEGY



THE FRAMEWORK BEHIND THE STRATEGY TOOL

Playing to Win

Playing to Win: How Strategy Really Works

LAYIN c' A.G. Lafley and Roger L. Martin - Harvard Business Review Press, 2013

HOW STRATEGY 1. Winning aspiration - what does winning look like?

REALLY WORKS _

2. Where to play - which customers, channels, offers?

3. How to win- why they pick you over the alternatives

4. Capabilities - what must be true of you for 2 and 3 to hold

5. Management systems - what keeps the choices in force

B
ROGER L. MARTIN |

amazon.com/dp/142218739X

STRATEGY


https://www.amazon.com/dp/142218739X
https://www.amazon.com/dp/142218739X

Strategy http://127.0.0.1:8022/?cascade=sunday-tours

STRATEGY ADD A POSITION CASCADES

CASCADE Sunday tours v new, rename, delete

THE STRATEGY

Sunday tours
What locations should be included on a Sunday tour?

WINNING ASPIRATION

Winning is a visitor finishing one tour and wanting to come back for another Aportep 2026-10-09

1. Winning aspiration

What does winning look like, and by when?

Winning is a tour a stranger can start cold and finish without checking a map ADOPTED 2026-10-09

Winning_is a full day, from morning coffee to late-night bar,in one neighborhood abortED 2026-10-09

Winning is cutting 100 stops to a short, trusted set within the next few weeks ApopTep 2026-10-09

2, Where to play +add 3. How to win

Which customers, channels, offers — and what is SOLD? Why the buyer moves for us and not inertia.

Sell 10 self-guided Capitol Hill tours, 10 stops each, for first-time Every touris a ready-made day: no planning, no choosing among 100
Visitors ADOPTED 2026-10-09 sStopS ADOPTED 2026-10-09

Our stops are hand-kept, so every tour is trusted and the free lists are

STRATEGY



http://127.0.0.1:8022/?cascade=sunday-tours
http://127.0.0.1:8022/
http://127.0.0.1:8022/add
http://127.0.0.1:8022/cascades
http://127.0.0.1:8022/cascades
http://127.0.0.1:8022/positions/98?cascade=sunday-tours
http://127.0.0.1:8022/add?box=1&cascade=sunday-tours
http://127.0.0.1:8022/positions/99?cascade=sunday-tours
http://127.0.0.1:8022/positions/100?cascade=sunday-tours
http://127.0.0.1:8022/positions/101?cascade=sunday-tours
http://127.0.0.1:8022/add?box=2&cascade=sunday-tours
http://127.0.0.1:8022/positions/103?cascade=sunday-tours
http://127.0.0.1:8022/positions/103?cascade=sunday-tours
http://127.0.0.1:8022/add?box=3&cascade=sunday-tours
http://127.0.0.1:8022/positions/104?cascade=sunday-tours
http://127.0.0.1:8022/positions/104?cascade=sunday-tours
http://127.0.0.1:8022/positions/105?cascade=sunday-tours
http://127.0.0.1:8022/positions/105?cascade=sunday-tours

o Strategy panel rcady  Sundaytours v New  Rename  Delete for [ Sunday dinner menus - 48 v ]

1 2 3 4 5
Winning aspiration Where to play How to win Capabilities Management systems
4 kept 1 kept 4 kept 3kept 2kept

What does winning look like, and by when?

Winning is a visitor finishing one tour and wanting to come back for another Y Improve | X

Winning is a tour a stranger can start cold and finish without checking a map \Y Improve | X

Winning is a full day, from morning coffee to late-night bar, in one neighborhood A Improve | X

Winning is cutting 100 stops to a short, trusted set within the next few weeks ) Improve | X
Seed it: type a position... Add 4 Generate more

Next, the reckoning: the first cut keeps or parks every card against what's adopted here.

STRATEGY



Reckoning

Travel light.

RECKONING



e The reckoning against Sunday tours - 14 adopted Sunday dinner menus - 48 v aimfor 1 (3]

1 First cut lkeep- 41park 2 Moves 3 Final list 1kept
Keep 1 Park #1
Autumn Squash Sunday Vegan Mediterranean
Stuffed kabocha, kale and bean soup are vegetable cooking; vegan, medium, all day-of Bean pate, chickpeaskilletand quinoaall reheat; vegan, medium
Southwest Veggie Chili

Black bean chili simmers all afternoon and holds; medium, vegetarian, tv

Tandoori Veg Sunday

Potato-chickpea curry and tofu reheat; easy, one oven dish, vegetarian

Honey Salmon Dinner Party
Adinner-party menu with salmon, not an intimate meal; salmon doesn'tr

Huckleberry Salmon
Poached salmon with huckleberry sauce is cooked to order; doesn'treh

Mackerel Roasted Supper

Baked mackerelis bestfresh and doesn'treheat well

Pike Place Halibut

Market halibutis pricey,cooked to orderand doesn'treheat

keeps or parks every card against what is adopted Moves -

RECKONING




The board http://localhost:3456/projects/4/16
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RECKONING

vegetarian

#11
Tandoori Veg Sunday

all day-of ~ Asian
(oneorendin o (EEEEEEED

D\JZ

#12
Southwest Veggie Chili

D\JZ

+ ADD ANOTHER TASK

Q A | ivan v

Y FILTERS

fish

#3

Spring Salmon at Six

make-ahead dessert -

two+ oven dishes

Pike Place Halibut

two+ oven dishes

D\JZ
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&


http://localhost:3456/projects/4/16
http://localhost:3456/
http://localhost:3456/tasks/by/upcoming
http://localhost:3456/projects
http://localhost:3456/labels
http://localhost:3456/teams
https://vikunja.io/?utm_source=powered_by&utm_medium=navigation
http://localhost:3456/projects/1
http://localhost:3456/projects/4
http://localhost:3456/projects/4/13
http://localhost:3456/projects/4/14
http://localhost:3456/projects/4/15
http://localhost:3456/projects/4/16
http://localhost:3456/projects/4/17
http://localhost:3456/projects/4/18
http://localhost:3456/
http://localhost:3456/projects/4/info

o Control panel SECOND RUN- WITH THE STRATEGY ready

CONTEXT  none: what the Al already knows v + COUNT 10
OUTPUT Kanban Projects INTO  anew project v

What should we generate? e.g. Every place to go tonight within walking
distance...

Project name (optional) (] search the web

Reset board sunday-menus-48 v Load saved save as... (saturday-40)

RECKONING

0:00

No runyet

Save this run



THE LOOP, IN A SPREADSHEET - Q1 ROADMAP: ONE BACKLOG, TWO STRATEGIES

RECKONING



THE LOOP, IN A SPREADSHEET - BOOK CLUB: TWO LISTS, A JOIN TABLE, TWO STRATEGIES

RECKONING



YOUR TURN . EACH WAY ADDS A PIECE

Your phone and an Al chat: the moves are prompts, the lists stay in the chat

1 Al chat or assistant
1

\

1

1

the model, in the cloud :

Your phone " 1

thechatapp | =~ STTTTTEESSSSSSsssEs s memEs ’
prompts; lists

come back

You

prompts, moves,
every decision

Work along: modelcitizendeveloper.com/talks/the-reckoning/workshop - it writes each prompt for your chat and keeps your list

IMPLEMENTATION



YOUR TURN . EACH WAY ADDS A PIECE

A browser chat and the workbook: you paste, the workbook sorts

\

1

1 Al chat or assistant :

! the model, in the cloud :
1
4

Your phone
the chat app

Your laptop
abrowser chat

You

prompts, moves,
every decision

~—

paste,
mark moves W orkbook
Ideas - Strategy
- Keep - Park -

Finallist, by formula

Work along: modelcitizendeveloper.com/talks/the-reckoning/workshop - it writes each prompt for your chat and keeps your list

IMPLEMENTATION



YOUR TURN . EACH WAY ADDS A PIECE
Upload the workbook: the chat fills it in and hands it back

\

1

1 Al chat or assistant :

! the model, in the cloud :
1
4

Your phone
the chat app

Your laptop
abrowser chat

You

prompts, moves,
every decision

~—

, upload: the chat

paste, l' fills it, hands it back
markmoves Workbook /
Ideas - Strategy
— Keep - Park -

Finallist, by formula

Work along: modelcitizendeveloper.com/talks/the-reckoning/workshop - it writes each prompt for your chat and keeps your list

IMPLEMENTATION



YOUR TURN . EACH WAY ADDS A PIECE

Your own work tool: the same moves in your team's tracker

Your phone
the chat app

e

You

prompts, moves,
every decision

Your laptop
abrowser chat

~—

paste,

mark moves W orkbook
Ideas - Strategy
- Keep-Park-

1 Al chat or assistant
the model, in the cloud

Your team's tracker

Jira, Planner, Smartsheet...
filters, bulk edits, its own Al

upload: the chat
fills it, hands it back

Finallist, by formula

Work along: modelcitizendeveloper.com/talks/the-reckoning/workshop - it writes each prompt for your chat and keeps your list

IMPLEMENTATION



YOUR TURN . EACH WAY ADDS A PIECE

The strategy tool: your strategy where the assistant can read it

[ Your phone

the chat app

You

prompts, moves,
every decision

Your laptop
abrowser chat

~—

1
1 Al chat or assistant
the model, in the cloud

its connector

strategy-mcp
nsnswewe - a connector

Your team's tracker

Jira, Planner, Smartsheet...
filters, bulk edits, its own Al

v

7

upload: the chat

paste, fills it, hands it back
mark moves Workbook
Ideas - Strategy
— Keep - Park -

Strategy store
the five boxes, one file

Finallist, by formula

Work along: modelcitizendeveloper.com/talks/the-reckoning/workshop - it writes each prompt for your chat and keeps your list

IMPLEMENTATION



YOUR TURN . EACH WAY ADDS A PIECE

The full setup: a board of your own, connected too

: Al chat or assistant
[ ! the model, in the cloud

the chat app

its connector

Your phone !

Your team's tracker

Jira, Planner, Smartsheet...
filters, bulk edits, its own Al

You

Your laptop
abrowser chat

prompts, moves,
every decision

~—

, upload: the chat

paste, l' fills it, hands it back
markmoves Workbook /
Ideas - Strategy
— Keep - Park -

Finallist, by formula

Work along: modelcitizendeveloper.com/talks/the-reckoning/workshop - it writes each prompt for your chat and keeps your list

IMPLEMENTATION

McCP

strategy-mcp
nsnswewe - a connector

7

“

Strategy store
the five boxes, one file

\

r

vikunja-mcp
aconnector

v

-

&

Vikunja board
your own, on your computer




YOUR TURN . EACH WAY ADDS A PIECE

Or the end run: the workshop page writes the prompts and keeps your list

-
-
-

you paste prompts and answers ‘Ar ------------------------

\
Workshop page 1 Al chat or assistant :
writes the prompts, the model, in the cloud :
keeps your list Your phone 1 1

the chat app ---i---------T --------- ’
’ 1
I jts connector
/ Your team's tracker
Your laptop Jira, Planner, Smartsheet...

You abrowser chat filters, bulk edits, its own Al

prompts, moves,
every decision

p

, upload: the chat

paste, l' fills it, hands it back
mark moves Workbook '1
Ideas - Strategy
— Keep - Park -

Finallist, by formula

Work along: modelcitizendeveloper.com/talks/the-reckoning/workshop - it writes each prompt for your chat and keeps your list

IMPLEMENTATION

McCP

strategy-mcp
nsnswewe - a connector

7

“

Strategy store
the five boxes, one file

\

r

vikunja-mcp
aconnector

v

r

&

Vikunja board
your own, on your computer




WORKSHOP - 11:00 TO 11:40

The cycle, on your own list

1. ldeation
Make the pile: far more than anyone could do.

2 . Strategy

One Playing to Win box at a time. Adopt the positions you believe.

3 . The reckoning
Keep, park, kill or adjust every item, with room for five.

The page writes each prompt. Pasteitinto the Al chat you already use,
paste the answer back, and it keeps your list.

IMPLEMENTATION

modelcitizendeveloper.com/
talks/the-reckoning/workshop



Reflections

What this doesn’t model yet

= Looking back. Did the execution serve the strategy? Did it track the idea we started with?

= The calendar. Realistic dates, dates that keep slipping, things dropped without

anyone deciding.

= People. Who owns what, and how much they can carry. Nothing here assigns or

balances work.
= Money. Cost of capital, risk, opportunity cost.

= Management systems. Written into the strategy, but nothing in the cycle acts on them yet.

REFLECTIONS



The Infinite Backlog

Do you already work this way?

= |[f not: how does your team prioritize its backlog today, and who decides?

= |f you do: what happens to that advantage when every project team has
the method?

= Where does your strategy live: the business case, the project charter, OKRs,

or someone's head?

REFLECTIONS



Keep the ideas flowing.

Which ideas never made it into the backlog?

= Which ideas did your team leave out because they didn't fit the

current strategy?

= What changes when a portfolio review can bring them back under a

different strategy?

= Where do parked ideas go in your organization: a parking lot, the risk

register, nowhere?

REFLECTIONS



Know where you’re going.

How does the role of strategy change?
= Who owns each level of the cascade: sponsor, portfolio, program, project?
= Which organizational structure suits it: functional, matrix or projectized?

= Should PMO governance reshape itself around a strategy every project can

be checked against?

REFLECTIONS



Travel light.

What does travelling light do for execution?
= What's in your backlog right now that you know won't be delivered?
= Who has the authority to close it out, and through what change control?

= How would a smaller, committed scope change your stand-ups and

status reports?

REFLECTIONS



Appendix: take it home

Everything here works from this deck alone: the ways to take part, which one fits you,
the workbook's layout so you can build your own, and the full setup step by step. The
moves are the next two slides; the board and strategy recipes are slides 37 and 38.

APPENDIX



APPENDIX - DO IT YOURSELF - THE ONES YOU JUST WATCHED

Basic moves, as instructions

1. Generate the pile "List 40 places for tonight. Each gets a title, one sentence, and labels from
small fixed sets: distance, type, cost, group size.”

2 . Set the strategy, box by box "Propose positions for one Playing to Win box at a time, each with when I'd
keep it and when Id reject it. Build each box on what | kept above."

3 . First cut "Mark every item keep or park against my adopted positions. On each card: the
position it serves, or what rules it out and what would bring it back.”

4 . Propose the moves "There is room for four. For each item: keep, park, kill, or adjust it (one drink, not
dinner; a dairy-free dessert). Give the reason from my strategy; I'll overrule any
of them.”

5 . The final list "Make the moves | agreed to. Nothing deleted: parked and killed stay findable,

a changed card keeps its old title. Then list what survived."”

Each is a prompt to your assistant, or a filter, a sort or a bulk edit in Jira, Microsoft Project, Planner, Smartsheet or a spreadsheet. Recipe and
agent setup prompt: modelcitizendeveloper.com/talks/the-reckoning

APPENDIX



APPENDIX - DO IT YOURSELF - FOR YOUR OWN BACKLOG

Advanced moves, as instructions

6 - Clear, assign, or kill

7 - Mdke deferral cost something

8 . Prune whole trees

9 . Look back

10 . Check the dates

"For each kept item: do it now, give it an owner and a date, or kill it. There is no
fourth option.”

"No deferral without a reason. The third deferral puts it on the reckoning list,
louder, not quieter.”

"Park the project, not its tasks. One gesture, reversible, and the children go
with it.”

"For each finished item: did it serve the position it was kept for? Does it still
match the original card? Log what you learned against the strategy.”

"Which dates have slipped, and how often? Which are no longer realistic?
What did we drop to make a deadline, and did we decide to, or did it just fall
off?"

Each is a prompt to your assistant, or a filter, a sort or a bulk edit in Jira, Microsoft Project, Planner, Smartsheet or a spreadsheet. Recipe and
agent setup prompt: modelcitizendeveloper.com/talks/the-reckoning

APPENDIX



APPENDIX - THE WAYS SIDE BY SIDE

Ways to take part, compared

WAY

1-Watchandcallout

2 - Your phone andan Al chat

3 - Abrowser chat and the workbook

4 - Upload the workbook to your chat

5-Yourownwork tool

6 - The full setup

7 - Just the strategy tool

8- Takeithome

YOU NEED

Nothing

The chat app you already
use

A laptop with a browser
chat, and a spreadsheet

A chat that takes afile
and runs code, and the
upload prompt

Access to your team's
tracker

A laptop you can install
on; an assistant that can
run commands

An assistant that takes
connectors (MCP)

This deck, or the talk
page

SETUP

None

None

A few minutes

A minute: one
download

None

About an hour,
longer if you need
Docker

A few minutes

Whenever you're
ready

LOCKED-DOWN
LAPTOP?

Not needed

Not needed

Yes, if it has a
spreadsheet and a
chat you may use

Yes, if your chat allows
uploads

Yes, it's already on
there

No

No

Any of the above

YOUR LISTS LIVE

On the screen

In the chat

A spreadsheet on your
laptop

The workbook the chat
hands back

Your team's tracker

A board on your
computer

Your tracker; the
strategy in afile on
your computer

Wherever you choose
APPENDIX

LEFT AFTER
TODAY

Your notes

The chat history

The workbook

The workbook

Real changes in
your tracker

The board,
connected to your
assistant

A strategy your
assistant triages
by

All of it



APPENDIX - WHICH FITS

Which one fits you?

IF THIS IS YOU TRY
No laptop with you Watch and call out, or your phone and an Al chat

A laptop you can't install anything on A browser chat and the workbook, pasting in yourself or uploading it for the
chat to fill; or your own work tool, if it's open on that laptop

Your team already lives in a tracker Your own work tool today; later, the strategy tool beside it
You caninstall, and want the whole thing The full setup: about an hour, with the setup prompt

Not today Take it home: this appendix, or the talk page

Steps, the setup prompt and the workbook: modelcitizendeveloper.com/talks/the-reckoning

APPENDIX



APPENDIX - THE WORKBOOK - HOW THE PIECES CONNECT

YOUR LAPTOP - NOTHING INSTALLED

Excel, or any spreadsheet that opens it

|
|
|
: Workbook (.xIsx)
|
|
|
|

paste,
mark the moves
[ Ideas ] [ Strategy ]
Al chat a prompt You —
. . . ) aMove oneachrow: positions, adopted
inabrowser, |r}the cloud: | the go-between: keep, park, or not
ChatGPT, Copilot, Claude, | copy, paste, kill or adjust

Gemini... whichever you may use and every decision

atable
I formulas,no Al

[ Keep - Park - Final list ]

fill themselves from the Move column

|
1
|
1
|
1
|
1
|
|
|

Nothing is connected. The chat sees only what you paste into it; the workbook never leaves your laptop.

APPENDIX

N o o - e - e e e e e e e e e - e e e e — — —



APPENDIX . THE WORKBOOK, SO YOU CAN BUILD YOUR OWN

The workbook: the Ideas tab

# Row number.

Title The item, short.

Description What it is, in a sentence or two.

Label1-3 Small fixed sets of values: cost, distance, effort, oven...

Move A drop-down: keep, park, kill or adjust. Colour each row by it.
Decided by The strategy position behind the move.

Note What an item becomes (adjust), or what would bring it back (park).

One row per item: ask your chat for a table with these columns and paste it in. The prompts, in order:
1. Make the pile: a table of items with these columns.

2. Propose strategy positions, one Playing to Win box at a time.

3. First cut: keep or park each row against the adopted positions.

4. The moves: keep, park, kill or adjust each one, with the reason. Wording on slide 29.

APPENDIX



APPENDIX . THE WORKBOOK, SO YOU CAN BUILD YOUR OWN

The workbook: strategy and results

Strategy - one block per Playing to Win box

The five boxes Winning aspiration - where to play - how to win - capabilities - management systems.
Position One short answer for that box; three per box.

Keep it when The case for it.

Reject it when The case against.

Adopted? Yes, no or undecided. Only adopted positions count.

Keep - Park - Final list - they fill themselves
Keep, Park Every row whose move is keep, or park: a filter on the Move column.

Final list What survived: keep and adjust, with the note on each adjusted one.

The prompts that fill these tabs are on the previous slide.

APPENDIX



APPENDIX .- THE FULL SETUP . HOW THE PIECES CONNECT

YOUR COMPUTER

AGPL-3.0 -localhost:3456, not on the network
datainvikunja/db and vikunja/files

one SQLitefile, ~/.strategy
the five Playing to Winboxes

{
| |
| |
| |
| You prompts Al assistant what you type, and wha:t Al provider
| prompts, moves, one that takes connectors (MCP): | the model behind your
: thejudgment Claude, ChatGPT, Copilot, Gemini... theassistantreads | assistant, inthe cloud
| |
| |
| MCP MCP |
| |
| |
| vikunja-mcp o strategy-mcp ° :
: browser: sign up, MIT - runs with uvx nsnswewe-MIT -uv tool I
| make the token (3), | holds the board's token opens no port |
I see the board |
| |
| |
| APl + token reads, writes |
| """'""""'""""""""""'6 |
Runtime: Docker, Podman, Rancher |

| v |

. . |
: Vikunja board e Strategy store I
| |
| |
| |
| |
\ I

APPENDIX



APPENDIX .- THE FULL SETUP, STEP BY STEP

The full setup at a glance

(=

N

0 N o u & W

- Security first

- Container runtime

- Vikunja

- Account and token

- Connect the assistant

- Verify

- First board

- Strategy (optional)

- Plan the work

Before anything changes, the assistant tells you what will be installed, what it can reach, where the token lives, and how to
remove it all. Then it waits for your go.

Docker Desktop, Podman or Rancher Desktop (Docker Engine on Linux). Check port 3456 is free.

A vikunja folderinyour home with db and files ;the compose file on slide 38 with a long random secret; docker
compose up -d .

In the browser, at localhost:3456: register, then Settings - API Tokens. Leave out delete rights.

Add vikunja-mcp (MIT) to its MCP config, with the full path to uvx . Back up the config file first.

Quit the assistant fully, reopen, ask: "What projects do | have in Vikunja?"

A prompt with a count, what each item carries, and labels from small fixed sets. Hard limits go in the prompt.
nsnswewe (MIT) as a second connector, beside any tracker: three positions, adopt them, triage against them (slide 39).

Turn what survived into a project with columns and dependencies.

To remove it: revoke the token in Vikunja's settings, docker compose down --rmi all , delete the vikunja folder and the config entry, restart the
assistant.

Steps, the setup prompt and the workbook: modelcitizendeveloper.com/talks/the-reckoning
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APPENDIX - DO IT YOURSELF - FREE AND OPEN SOURCE - BYOAI: BRING YOUR OWN Al

What you just watched, three steps

1. Run the board 2 . Connect your assistant 3 . Ask for the board
Open-source Vikunja (AGPL-3.0) in acontainer: Docker In V|kunJa:S.ett|ngs—>API Tokens—»ICrea.te "Make a project called
Desktop, Podman or Rancher Desktop. (no delete rights needed). Then add vikunja- Saturday nieht: 40 places to
cervices mcp (MIT) to any assistant that takes MCP y6 ght: P .
V1 N
vikunja: connectors: Claude, ChatGPT, Gemini, SO after 6 PM, each witha
image: vikunja/vikunja:2.2.0 Copilot. tlﬂe, one sentence, and labels

ports: ["127.0.0.1:3456:3456"]
environment:
VIKUNJA_SERVICE_PUBLICURL: http://localhost:3456

for how far, what kind, what it

"vikunja": { "
"command": "/full/path/to/uvx", COStS'
"args": ["vikunja-mcp==0.10.3"],
"env": {

VIKUNJA_SERVICE_JWTSECRET: <long random string>
VIKUNJA_DATABASE_PATH: /db/vikunja.db
volumes:
- ./db:/db
- ./files:/app/vikunja/files
restart: unless-stopped

"VIKUNJA_URL": "http://localhost:3456", "Now sort it into Kanban

) "VIKUNJA_TOKEN": "your-token" columns by how far."

}

Say how many,what each itemcarries,
Full path to uvx: desktop apps don't see your and fixed label values: thatis what
SRR, open SRRy, make PATH. Quitthe assistant fully (notjustthe makes sorting one step.
anaccount window), reopen, ask: "What projects do |

have in Vikunja?"

Ina vikunja folderinyourhome: mkdir db files,

Start now, one person per table: modelcitizendeveloper.com/talks/the-reckoning - the recipe, plus a promptthat has youragentdo the setup
Vikunja (AGPL-3.0)-vikunja-mcp (MIT) - github.com/ivantohelpyou/vikunja-mcp
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APPENDIX - DO IT YOURSELF - STRATEGY - NEXT TO ANY TRACKER

Your strategy, where your agent can read it

1. Install the strategy tool 2 . Connect it beside your 3 . Set it, then triage by
Open-source nsnswewe (MIT). Positions in the five Playing tracker it
to Win boxes, in a SQLite file on your machine.Needs A q torinth istant
Python 3.12 (uv fetchesiit). secon .con.nec. Or'r! € same assistant, "Add to my strategy, where to
nextto Vikunja, Jira, Linear, Asana: lav: I |
uv tool install 'nsnswewe[mcp,web]==0.1.0" whicheverholds your tasks. piay: small groups, close
strategy init connection. Adopt it."
"strategy": {
Optional: strategy web showsitasapageon "command": "/full/path/to/strategy-mcp"

} "Triage my Saturday night
project against my strategy.”

localhost:8021.

Full path,as on the board recipe. Quitthe

assistant fully,reopen. Keep or park, the position that
decidedit,and itasks before it
changes anything.

Recipe and agent setup prompt: modelcitizendeveloper.com/talks/the-reckoning
nsnswewe (MIT)-works with any tracker your assistant can reach
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